


Foreword 

Welcome to the Workforce Plan for The State Hospitals Board for Scotland (the Board) for 2025-2028, which will focus 
on defining the workforce needed to support the health and wellbeing of our population through our service and 
align with service planning priorities at both a local and national level. 

We have recently agreed our Medium Term Plan for the next three years, which is supported by the strategic aims in 
our Corporate Objectives and further reinforced by our Annual Delivery Plan for 2025/26. 

The Workforce Plan describes how we will shape, support and implement change in our workforce to support the 
achievement of these aims over the next three years. 

The plan will also recognise the immediate challenges we will face in terms of an aging workforce, recruitment and 
retention challenges, a turbulent labour market and the national challenges surrounding sickness absence along 
with the potential impacts of longer term change such as National Reform, Financial Challenges, Forensic Mental 
Health Reform, the Ministerial Scottish Nursing and Midwifery Taskforce Report and Actions, the framework for 
Improving Wellbeing and Working Cultures and the provision of a female high secure service. 

It is often said that our workforce is our greatest asset, and change will only be possible with their support and 
commitment. Therefore, as a Board, we need to clearly evidence their value and demonstrate their importance with 
clear actions and tangible outcomes which take account of our unique and challenging environment. 

This plan is the beginning of that journey with a clear focus on: 

-Prioritising Organisational Health

-Building a sustainable and successful workforce model.

Our aim should be aspirational: put simply. we want to be 'the healthiest, most inclusive, most engaged Health 

Board in Scotland and considered to be an Employer of Choice.' 

GARV JENKINS 

Chief Executive 






















































































